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EXECUTIVE SUMMARY

Thank you for the opportunity to partner with Astera Health Co. on your
next chapter. This proposal outlines our approach to refreshing your
brand identity and redesigning your website to better reflect your
mission, elevate credibility, and deliver a seamless experience for the
people you serve.

Our process blends strategic thinking with thoughtful design to create a
cohesive brand system and a modern, conversion-focused website. The
outcome will be a clear, confident presence that strengthens trust,
improves engagement, and supports your growth goals.

PROJECT GOALS

PROJECT AT A GLANCE

PROJECT DURATION

6 weeks

START WINDOW

September 2026

PRIMARY CONTACT

Project Lead

PROPOSAL VALIDITY

14 days
(until 8 September 2026)

Strengthen brand
credibility and visual
consistency.

Improve website
usability and drive
meaningful action.

Communicate your
value clearly across all
touchpoints.

Build a scalable digital
foundation for future
growth.

SCOPE OF WORK

01 Discovery & Research Stakeholder interviews, brand audit, competitor review, and audience
insights to inform strategy.

02 Visual Identity Refinement Refine logo system, color palette, typography, and visual guidelines for a
cohesive, modern identity.

03 Website UX/UI Design Design a responsive, accessibility-minded website with intuitive
navigation and clear conversion pathways.

04 Content Structure & Messaging Define site architecture, key messaging, and content hierarchy to
communicate value and build trust.

05 Launch Support Developer handoff, QA support, training, and go-live assistance to
ensure a smooth launch.
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DELIVERABLES

   Brand strategy summary

   Refined logo suite & brand guidelines

   Color, typography & design system

   Website UX wireframes

   High-fidelity website designs

   Responsive design for desktop, tablet & mobile

   Content strategy & page templates

   Developer-ready assets & specifications

   Launch checklist & training session

TIMELINE

PHASE FOCUS DURATION OUTPUT

01   Discover 1 week
Research, audit, insights, and
strategy

Discovery report & creative
direction

02   Design 2 weeks
Brand refinement and website
UX/UI design

Design system & high-fidelity
designs

03   Develop Prep 1 week
Content structure, developer
handoff & asset preparation

Specs, assets & content
framework

04   Launch Support 2 weeksQA, training & go-live assistance QA sign-off & successful launch

INVESTMENT

ITEM AMOUNT (GBP)

Discovery & Strategy £2,500

Brand Identity Refinement £4,500

Website UX/UI Design £7,000

Content Structure & Messaging £2,000

Launch Support £1,500

Subtotal £17,500

Optional: 3 Months Post-Launch Support £1,750

TOTAL INVESTMENT £19,250

TERMS

   50% deposit is required to secure the
   project and schedule the kick-off.

   Includes two rounds of revisions per
   major deliverable.

   Final files and handoff delivered upon
   final payment.

   Ownership of all final deliverables
   transfers to Astera Health Co. after full
   payment is received.

ACCEPTANCE

By signing below, you agree to the scope, timeline, investment, and terms outlined in this proposal.

Accepted by: Signature: Date:
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